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1. Attached sre two sample copies of the Contrset of Emplovment signed
by 211 of the new special employees who will ba joining you. In addition
to the copy for your headquerters, we believe the senior |:| of ficer 25X
will want a copy for handy reference. :

2. The attached Processing Procedure For Contract Guerds spells out
Headauarters processing procedures, basic concepts adopted, and significant
points covered in the briefing given these men.

3. 1t willl be readily apparent that these men do not have the maturity,
educational background, end sophistication apparent in our prasant Investi-
getor staff smploymes. These men are guards and have been provided for us
5X1 by the [ ]0ffice to serve exclusively as guards. We cannot and must
not delegete any courier or other ancillary investigator duties to thess
guards. The Investigator staff employess will contimie to handle these
functions as well as assist in the supervision of the guards. The [ | 25X
Office has wisely requested that the line of supervision be clearly drawn
30 there will Te no gquestion as to who is responsible for their direction,

supervision, discipline, etec. Naturally, the senior|:1lafficer must 25X
shoulder the full and total responsibility for these men, 1n their Head-

muarters briefings they have been told that the sanioﬂ:}aff‘iaer is 25X
the man responsible for their performance on duty and their coniluet off

duty. He will be the one who will rate their performance and when necessary
terminate their services.

4. It will be necessary to concduct a training program for these
guards, The ijfijam mist include use of firearms, destruction of c¢lsssified
a8

5X1 waste, procedures to be fcllowed in the performance of their
duties,
5« 1t will be necessary that these guards (They can be compared with 25

the GSAi type guard we have at Headquarters.) must have close supervision PRy
. ' +

i

JEBKCT

Approved For Release 2006/01/12 : CIA-RDP81B00880R000200070124-8




Approved For Release606101l1 2 : CIA-RDP81B00880R000200070124-8

Pega 2 of 2

:g.ﬂdf‘f jf well ss off Juty. They heve been informed that any miseonduet
Aiose ctuse for immediate ¢ismisn 23, Tisis has been sco thorbughly

imoresewt on them that they will not =xpect to have leniency shown them,

. 6.* ih%?ﬂ men hove 411 rsceived :hasz {57 briefine and can have
;ccgss Lo all areas except specis] nress { I, T, smd cfysto) in the
garoarmants of their dutises, ‘
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